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The meeting was called to order by Board President Kathy Kolupanowich at 7:00 p.m. 

ATTENDANCE  

Ms. Michele Arminio  

Mr. Ken Chiarella  

Ms. Jill DeMaio 

Ms. Kathy Kolupanowich 

Ms. Dawn Quarino 

Mr. Steven Riback 

Mr. Frank Russo 

 

JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT  

Mr. Paul Rutsky  

 

BOARD MEMBERS ABSENT 

Mr. Marvin Braverman 

Ms. Patricia Lang 

 

STAFF PRESENT 

Mr. Robert Goodall, Acting Superintendent of Schools 

Dr. Dori Alvich, Assistant Superintendent of Schools 

Mr. Michael C. Gorski, Business Administrator/Board Secretary 

 

MEMBERS OF THE PUBLIC – approximately 28 

 

After the Pledge of Allegiance and roll call, the Board Secretary read the following statement: 

 

In accordance with the provisions of the New Jersey Open Public Meetings Law, the Monroe 

Township Board of Education has caused notice of this meeting to be published by having the 

date, time and place thereof posted September 7, 2018: 

 

1. At all schools, 

2. Home News Tribune, 

3. Cranbury Press, and 

4. Filed with the Clerk of the municipality. 

 

APPROVAL OF MINUTES  

A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the 

Special Public Board of Education Meeting held on May 23, 2018. Motion carried with Ms. 

Arminio voting no and Ms. Quarino and Mr. Russo abstaining.  

 

STUDENT BOARD MEMBERS REPORT 

Ms. Mamillapalli reported that students at the High School were reminded that the school is a place 

of respect and diversity, as a reminder of that students will be wearing kindness matters bracelets. 

The new iPads with attached keyboards have been distributed. Ms. Mamillapalli stated that the 

increase in apps make for a greater educational tool. Lastly, Ms. Mamillapalli reported that school 

pictures will be taking on September 12th & 13th. 
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Mr. Shah reported that the High School Back to School Night is tomorrow; the MTHS Football 

Team will be playing North Brunswick this Friday; and next week is Spirit Week and Club Rush 

at the High School.  

 

CLOSED SESSION 

Be It Resolved, that the Board of Education of the Township of Monroe hereby moves to go into 

Closed Session, in accordance with the Sunshine Law, Chapter 231 of the Public Laws of 1975 

(N.J.S.A. 10:4-6 through 10:4-21), to discuss the following subject(s): 

 Pending Litigation: Michael G. Kozak, Ed.D. v. Board of Education of the Township of 

Monroe, Middlesex County, OAL Dkt. No. EDU 07970-18. 

Following closed session, action may be taken. The discussion conducted in closed session can 

be disclosed to the public at such time as the need for confidentiality no longer exists. 

 

A motion was made by Mr. Riback and seconded by Mr. Chiarella that the members of the 

Board of Education go into closed session. Motion carried with Ms. Arminio opposing due to the 

timing of the agenda item.  

 

Adjourned to Closed Session at 7:08 p.m. 

Returned to Public Meeting at 7:51 p.m. 

PUBLIC FORUM 

Prakash Parab 33 Dayna Drive - inquired if Dr. Kozak filed a case against the district and how 

much it is going to cost. Mr. Parab further inquired if the public will be notified of the progress of 

the case. Ms. Kolupanowich responded that at this time she cannot divulge any information 

regarding the case and will advise the public of the information in which they are allowed. Mr. 

Parab requested that the public be notified if the bylaws were not followed. 

 

Ram Ranganath 6 Owens Drive - inquired if this litigation will impede the superintendent search. 

Ms. Kolupanowich responded no. Mr. Ranganath stated that the public would appreciate 

transparency regarding the case.  

 

PRESENTATION BY MARY ANN FRIEDMAN, NEW JERSEY SCHOOL BOARDS 

ASSOCIATION 

Ms. Mary Ann Friedman, Field Representative New Jersey School Boards Association, guided the 

Board in the goal setting process and assisted them in developing District and Board Goals. It was 

noted that the board has not yet completed the annual Board Self-Evaluation, Ms. Friedman 

encouraged them to do so as it will provide them with information regarding their governance 

practices. 

 

Mr. Goodall proposed three goal areas with objectives for the upcoming year. The Board 

discussed and prioritized the proposals and agreed to present the following as District Goals:   
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District Goals 2018/2019 

 

Goal #1: Develop Innovative Student Programs 

 Continue to develop and expand STEM Initiatives K-12 

 Continue to develop the Whole Child through expanding professional development, 

cultural awareness and community engagement 

 Expand our current Unified Program district-wide using HS students integrated with 

special education students K-12 

 Develop learning opportunities for students to understand their civic responsibility 

historically as citizens 

 

Goal #2: Expand and Improve School Facilities 

 Engage district and community discussions for Spring 2019 referendum using latest 

enrollment data and projections 

 Continue to develop plan for expanded bus parking depot 

 Develop expanded safety improvements for district schools through capital projects and 

application for safety grants 

 

Goal #3: Improve Management and Operations 

 Continue efforts to seek fair and equitable state aid funding through engagement with 

legislators, community involvement and contributions to a new funding formula in the 

interest of the Monroe Township School District 

 Research and review of the administrative organizational structure, to determine the 

administrative efficiency, with recommendations  

 

Following a review of the 2017/2018 Board Goals, the board developed the following Board 

Goals for the upcoming school year: 

Board Goals 2018/2019 

Goal #1: Evaluate and adopt a plan for enrollment growth and facility needs. 

Goal #2: Encourage professional development for the board working toward NJSBA’s Board 

Certification and for individual board members (the Board will review the Sampling of Programs 

to decide upon programs for additional training). 

Goal #3: Engage in a superintendent search process. 

 

Ms. Friedman advised that the District and Board Goals should be formally approved and the 

action plans be reviewed at a future board of education meeting.  
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BUDGET PHILOSOPHY DISCUSSION 

Mr. Gorski, Mr. Goodall and Dr. Alvich provided a PowerPoint presentation on the Budget 

Philosophy. The presentation included some of the district’s needs such as; personnel; programs; 

technology; buses and vans; and facility improvements. Mr. Gorski stated that the Budget 

Philosophy is a conceptual idea to be used as a forecast. Mr. Gorski added that much more 

refinement will be required and implemented in the future through the rigorous Budget process.  

 

A motion was made by Mr. Rutsky and seconded by Mr. Riback that the members of the Monroe 

Township Board of Education approve the following resolution: 

 

It is recommended that the Board of Education establish and adopt a budget philosophy for the 

2019-2020 school year, which tasks Administration to prepare a budget that responsibly meets the 

demands of continuing, significant student growth and facility needs as well as program and 

service requirements without exceeding the Board’s maximum spending authority, which would 

necessitate going out to a vote, while prioritizing the following items, subject to the restrictions 

presented by Administration: 

1. Construction Projects, as presented; 

 

2. Curriculum and Staffing Recommendations, as presented; 

 

3. Salary and Benefit Increases, at a conservative range due to their contingent status; 

 

4. Transportation Recommendations, as presented 

 

5. To transfer $600,000.00 from the retained earnings of the Falcon Care/Early 

Childhood Enrichment Proprietary Fund to generally offset new trailer costs for the 

2018-2019 school year; and 

 

6. To utilize the expiring $600,000.00 of banked cap to provide resources for all the 

priorities. 

 

This action by the Board will enable the Board to fulfill its educational responsibility to District 

students in a thorough, efficient and fiscally prudent manner while concomitantly ensuring the 

maintenance of District resources and facilities.  

 

Mr. Chiarella stressed the importance of having reserve.  Mr. Russo inquired about a salary survey, 

stating that he has heard complaints about some administrative and support staff salaries being 

high compared to other districts. Ms. DeMaio suggested reviewing the State Taxpayers Guide to 

Educational Spending Guide for comparison. Ms. Kolupanowich added that the information can 

also be found on the State Report Card.  

 

Regarding the increased costs for the rapid enrollment that the District is facing, Ms. Arminio 

stated that the ratables fall far below the District’s need to increase the Budget.  
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Mr. Rutsky stated that the building of another middle school is going to have great effects on future 

Budgets, as there will be a need for two sets of sports teams, fields, uniforms, coaches, chemistry 

labs, etc., as compared to creating a 5th/6th Grade School and a 7th/8th grade school.   

 

Roll Call for adopting the Budget Philosophy 7-1-0-0-2. Motion carried with Mr. Russo voting no.  

 

PARCC PRESENTATION   
Dr. Alvich presented the results of the 2018 Spring PARCC Administration. The presentation 

included the district’s testing results; NJ State results; comparisons to the results from the prior 

year; and performance levels. During the presentation Dr. Alvich explained the performance levels 

and how the State and District performed in each category. Dr. Alvich reported that Monroe 

students performed above average in all scores. 

 

Dr. Alvich stated that student scores went home and parents should review and discuss any 

problems with their child’s teacher. Dr. Alvich added that the presentation and resources for 

parents will be posted on the website tomorrow.  

  

COMMITTEE REPORTS  

Ms. Jill DeMaio, Chairperson of the Curriculum Committee, stated that the committee met earlier 

this evening and reviewed documents for English Language Arts Grades 7 & 8 and reviewed the 

curriculum for STEM TAG; Humanities TAG; Algebra I; Rhythmic Movement; Health and 

Physical Education for Grades 7, 8 & 10, and the Up Fitness Club. The committee recommended 

the McGraw Hill ConnectEd HS Physics (STEM) textbook adoption. 

 

Mr. Ken Chiarella, Chairperson of the Buildings, Grounds and Transportation Committee (BG&T) 

met on September 4th and discussed the following: 

 

Annual IPM Review - the committee reviewed the IPM policy and was advised that there were no 

changes. The committee recommended to adopt it without change.  

 

Barclay Brook Neighbor Development - the committee has a concern regarding an easement for 

emergency access and is still awaiting clarification on such. Ms. Arminio expressed a concern that 

the letter from the owners attorney doesn’t state that the easement be granted for emergency access 

as well as a walkway.  

 

    Lead Paint Project Clearance MTMS Steel Columns - the committee was informed that the lead 

paint project at the middle school is 100% complete with no issues outstanding. 

Brookside School HVAC Upgrades Project Status - The committee was advised that the Brookside 

School HVAC Project was on target. Workers are scheduled to be completed by the end of 

October. 

TCU Project at MTMS - the committee was informed that the trailer project is complete. 

  

Ms. Michele Arminio, Chairperson of the Policy Committee, reported that the committee met and 

made some language changes to the homework policy. Ms. Arminio emphasized that when 
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referring to the breaks in the policy, there are only three breaks, Spring, Thanksgiving and Winter. 

Next, Ms. Arminio stated that there were mandatory changes made to the Harassment, Intimidation 

and Bullying Policy and the Procurement Procedures for School Nutrition Policy. Ms. Arminio 

added that the committee is still discussing the Use of Physical Restraint and Seclusion for 

Students with Disabilities Policy. Lastly, Ms. Arminio reported that the committee reviewed a new 

policy, Policy #1550 - Disclosure and Review of Applicant's Employment History. 

 

PUBLIC FORUM   
Shubhendu Das from STEAM Works Studio, Princeton - inquired about introducing a STEAM 

Works Studio program to the Superintendent.  

 

Joanne Cardone 11 Gravel Hill Spotswood Road - spoke in regard to the proposed new 

supervisors next year. Ms. Cardone stated that after reviewing the additional section teaching 

positions listed on tonight’s agenda, perhaps the District should hire more teachers with the 

money they would be paying to the new supervisors.   

 

Rene Kokoska 231 Mounts Mill Road - spoke about the outsourcing of bus routes and the 

problems that have occurred, specifically with her child and Mercy Transportation. Mr. Gorski 

responded with details of what has been done to address the safety violations for Mercy 

Transportation. Ms. Kolupanowich added that the Board is working towards having 100% in-

house transportation. 

 

Ricardo Moreria 6 Fawn Court - provided the Board with documents relating to the safety of the 

Estates at Monroe bus stop. Mr. Moreria questioned why the bus stop has been moved after 24 

years, he stressed his concerns with the safety of the new location, and provided details 

supporting his concerns. 

 

John Fam 13 Oak Hill Drive - spoke in regards to the bus stop at the Estates at Monroe. Mr. Fam 

explained the engineering analysis previously provided to the Board by Mr. Moreria. Mr. Fam 

added that the parents at that bus stop are concerned with the high speed limit on the road, the 

close proximity of a busy intersection, the lack of a shoulder on the road, and the accident history 

of that location.   

 

Mike Weiss 17 Oak Hill  Drive - stressed his concerns regarding the estates at Monroe bus stop 

location and asked the Board to imagine their children standing at that bus stop. 

 

Jeff Vega 12 Oak Hill Drive - conveyed his disappointment with the bus stop for the Estates at 

Monroe bus stop location and requested that the stop be changed to inside the cul-de-sac. 

 

Arthur Walker 5 Fawn court - stated that he was responsible for the bus stop location change to 

the cul-de-sac twenty four years ago. Mr. Walker suggested that administration and the Board 

visit the bus stop location and perhaps they would change their minds.  

 

Andy Paluri 16 Saint James Street - suggested that integration of culture be considered as part of 

curriculum and stated that the students can gain a lot of knowledge from hosting a career day in 
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classrooms.  Mr. Paluri inquired about the need for trailers at the high school. Mr. Goodall 

responded that they will be conducting a study for the potential need at the high school.  

 

Sunil Gandhi 14 Oak Hill Drive - stated that he hopes that the statements made by his neighbors 

from Estates at Monroe have been heard and will be considered. 

 

Prakash Parab 33 Dayna Drive - stated that he is pleased with the results from the AP scores and 

requested that the Board budget for strengthening the STEM, Arts and Business Programs and 

the Robotics lab. 

 

Ram Ranganath 6 Owens Drive - regarding the budget philosophy, Mr. Ranganath inquired 

where the micro planning comes into play. Next, Mr. Ranganath inquired if there is an 

accounting of the classrooms that have been taken away forcing teaching off a cart, and how is 

the Board being informed of these changes. Ms. Kolupanowich explained the budget process 

including the budget defense rounds with principals, directors and supervisors.  

 

Betty Saborido 2 Barrymore Drive - questioned if the district is no longer going into cul de sacs to 

pickup general education students, wouldn’t that seperate special needs students to the back of the 

building again. Mr. Gorski responded that the District has not deviated from the practice of 

intergrating special education and general education students on the vans. Next, Ms. Saborido 

inquired about the timing for a route from the Rt. 33 area to Mill Lake School. Mr. Gorski advised 

her to contact the director of transportation for an accurate response.  

 

Lou Masters 9 Makayla Court - inquired if Mercy Transportation has the majority of problems. 

Mr. Gorski responded yes and explained the bid process for the contracted routes. Mr. Gorski 

further explained that the process for breaking a contract with a contracted bus company and 

informed Mr. Masters that it is not something that the business administrator can do. It is a 

lengthy legal process in which attorneys would need to litigate the matter.  Next, Mr. Masters 

spoke about PARCC testing. 

 

A resident who had previously spoken, asked a question of Mr. Gorski while a district security 

guard approached the podium. Ms. Arminio stated that she felt very uncomfortable with that 

action. Ms. Kolupanowich informed the resident that pursuant to board policy, every member of 

the public only has one opportunity to speak during each public forum and she will have another 

opportunity later in the agenda.  Ms. Arminio continued to voice her objection regarding the 

manner in which this matter was being handled.    

 

Chrissy Skurbe 21 Preakness Drive - stated that she feels members of the District have retaliated 

against her for speaking out in support of Dr. Kozak at past meetings. In regards to a hate packet 

that was discussed at the last meeting, Ms. Skurbe reported results from an investigation that she 

performed on her own. Ms. Skurbe inquired if there will be a report for this evening on Mr. 

Goodall’s investigation. Ms. Kolupanowich responded that Mr. Goodall’s findings were sent to 

the Board as a confidential document. Ms. Skurbe stressed her disappointment regarding such.   
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SUPERINTENDENT’S REPORT 

 

PERSONNEL 

A motion was made by Mr. Chiarella and seconded by Mr. Riback that Personnel Items A- AL 

be approved by consent roll call. Referring to a statement that Mr. Russo made in the past 

regarding his belief that a staff member was hired from part time to full time without the proper 

procedures, Mr. Russo inquired if Mr. Goodall can ensure the Board that the proper procedures 

were followed for the personnel recommendations being submitted for approval. Mr. Goodall 

responded yes. Mr. Russo inquired about the roll the chairperson of the personnel committee 

plays in the recommendations. Mr. Riback reported that Dr. Kozak informed him that he would 

be looking into Mr. Russo’s concern but did not report any of his findings to the committee. Ms. 

Arminio requested a review of how the hiring process works. Mr. Goodall stated that he can 

report the procedures that are in place to the Board.  Roll Call 8-0-0-0-2. Motion carried. The 

vote included the Jamesburg Representative where appropriate. A copy of the Personnel section 

of the Superintendent’s Report is attached to the official set of minutes. 

 

BOARD ACTION 

A motion was made by Mr. Chiarella and seconded by Mr. Riback that Board Action Items A-M 

be approved by consent roll call.  

 

Due to the circumstances involving the security guard this evening, Ms. Arminio made a motion 

which was seconded by Ms. Quarino to table Item H/School Safety Specialist. Roll call 3-5-0-0-

2. Motion failed with Mr. Chiarella, Ms. DeMaio, Mr. Rutsky, Mr. Riback and Ms. 

Kolupanowich voting no.   

 

Roll call for Items A-M 8-0-0-0-2. Motion carried with Ms. Arminio abstaining on Item 

E/Textbooks and voting no on Item H/School Safety Specialist. The vote included the Jamesburg 

Representative where appropriate. A copy of the Board Action section of the Superintendent’s 

Report is attached to the official set of minutes.  

 

BUSINESS ADMINISTRATOR’S REPORT/RECOMMENDATIONS 

A motion was made by Mr. Chiarella and seconded by Mr. Riback that Board Action Items A-M 

be approved by consent roll call.  

 

A motion was made by Ms. Arminio and seconded by Mr. Chiarella to amend the resolution for 

Item A #2 listed under the Business Administrator’s Report to read as follows: 

As recommended by the Buildings & Grounds/Transportation Committee, it is recommended that 

the Board of Education acknowledge receipt of, and acceptance of the terms and conditions 

contained in, correspondence from Peter H. Klouser, Esq. on behalf of his client, Gary 

Fleischhauer, dated August 31, 2018 and Exhibit A, which is a sketch of a proposed sidewalk and 

access easement, with the further requirement that the easement be granted for emergency access 

as well as a walkway.  The Board attorney is hereby authorized and directed to take all necessary 

steps to implement this action by the Board of Education. Roll Call 8-0-0-0-2. Motion carried.  
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Roll Call for Items A-M 8-0-0-0-2. Motion carried. The vote included the Jamesburg 

Representative where appropriate.  A copy of the Board Action section of the Business 

Administrator’s Report is attached to the official set of minutes.  

 

BOARD PRESIDENT REPORT  

Ms. Kolupanowich requested that board members begin completing the Board Self Evaluation, 

which can be found online through NJSBA.   

 

OTHER BOARD OF EDUCATION BUSINESS  

Ms. Kolupanowich requested that Mr. Chiarella, Chairperson of the BG&T Committee, request a 

review of the transportation concerns heard this evening at the next committee meeting.   

 

Mr. Chiarella reported that the Ad Hoc Committee for Fair Funding will be meeting on September 

20th at 7:00 p.m. in the Monroe Township High School Media Center.   

 

Ms. Arminio inquired about the status of the RFP for Auditor of Record. Mr. Gorski responded 

that the composition for the RFP is near completion and will be presented at the next finance 

committee meeting.  

  

A motion was made by Ms. DeMaio and seconded by Mr. Rutsky to approve: (1) “UP” (Unified 

Partnership) Fitness Club in the Monroe Township High School for the 2018-2019 school year; 

and (2) Three coaching positions with a stipend of $1,000 each in connection thereto, which 

stipends shall be paid with a portion of the grant money the Board will be receiving from Special 

Olympics New Jersey.  The Acting Superintendent of Schools and the Business 

Administrator/Board Secretary are hereby authorized and directed to take all necessary steps to 

implement this action by the Board of Education. Roll call 7-0-0-0-3. Motion carried.  

 

Mr. Chiarella dismissed himself from the meeting at 11:35 p.m.   

 

PUBLIC FORUM  
Doug Poye 4 Tamarack Road -  stated that last month the integrity of board members and 

administration was brought into question, and without the public having the results of Mr. 

Goodall’s investigation surrounding the packet,  the public is not aware if there was involvement 

or not. Next, Mr. Poye inquired about the steps that will be taken going forward to prevent mold 

issues again. Mr. Goodall responded that Dr. Lynch can provide all custodians with mold 

inspection training.  

Betty Saborido 2 Barrymore Drive -  in an effort to clarify some rumors,  Ms. Saborido spoke in 

regard to the Special Education business that some district employees own and are employed at. Ms. 

Saborido spoke of her experiences with the company and cautioned the Board about questioning the 

integrity of these employees. 

 

 

NEXT PUBLIC MEETING 

Ms. Kolupanowich stated that the next public meeting of the Monroe Township Board of 

Education will convene at 7:00 p.m. on Wednesday, October 17, 2018. 
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ADJOURNMENT  

A motion was made by Ms. DeMaio and seconded by Mr. Rutsky that the meeting be adjourned. 

Motion carried. The public meeting adjourned at 11.48 p.m. 

 

      Respectfully submitted, 

                                                    
      Michael C. Gorski, CPA 

                                                                        Business Administrator/Board Secretary   
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